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# DONOR NAME 20203 2019 

1  UNICEF (Cambodia, Thailand, Laos, Indonesia) $675,001  $923,060  

2  Skoll Foundation  $549,975  $0  

3  EU / Save The Children $450,609  $573,973  

4  Kwok Foundation $449,975  $0  

5  NCHADS / GFATM $358,883  $309,268  

6  The Cold Mountain Fund of RCF Social Finance $310,000  $350,000  

7  Credit Suisse APAC Foundation Limited $300,000  $77,678  

8  Epic Foundation $292,416  $52,959  

9  WISE Sarl (Fondation NEXT, Mrs Victoria Maltby) $220,093  $403,121  

10  ECPAT Luxembourg asbl $208,288  $0  

 

 



 

Training & 

Franchise Revenues 

↓ 68% 

Donor Funding 

↑ 20% 

Private Donations 

↑ 220% 

Total Income 

↓ 7% 

 
 

 

Staff Salaries 

↓ 20% 

 

Severance Costs  

↑ 112% 

 

 

Hygiene Costs  

↑ 303% 

 

Family Support  

↑ 477% 

 
Family 

Reintegration 

Travel  

↓ 45% 



Vocational Training 

Materials 

↓ 76% 
 

Job Placement 

Support 

↓ 83% 

 
Micro-Enterprise 

Support 

↔ 0% 

 

Equipment / Assets 

/ Infrastructure 

investment 

↓ 79% 

Maintenance  

↓ 48% 
 

Office Supplies 

↓ 49% 

 
Rent & Utilities 

↓ 35% 

 

Advertising / 

Marketing 

↓ 83% 

 



Travel Costs  

↓ 69% 

Training 

Business 

Costs 

↓ 67% 

 

 

Total 

Expenses 

↓ 23% 

 

Sub-Grant 

to Partners 

↑ 58% 



 
 
 

 
 
 



The 2020 Revenue Decline
  
 
 
  
 

The Training Restaurants4  
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The Dissolution of the TREE Restaurants

Friends the Restaurant Romdeng Marum Khaiphaen
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The Resurgence of the Let's Eat Group
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Friends ‘N ’ Stuff 
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The Slump of Friends 'N' Stuff

Q1 Q2 Q3 Q4

70% of sales 

from 1 customer. 

1 staff 
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Vocational Trainings  



         

 

 

 

Q1 Sales  

= 77%  

= $472K 

Q1 Sales 

= 92%  

= $142K 

Q1 Sales 

= 82% 

= $47K 

Q1 Sales 

= 49%  

= $83K 
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21% reduction of staff 







   

   



 





 
 

 

 

 

36% reduction of staff 



 



 

 



 







 

 
 

 43% reduction of staff 





 



 

 
 







 

 

22% reduction of staff 
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 7% increase in staff 
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 No change in staff 



 



 
 
 
 

 



 
 



      



 

 

1 Director, 1 Finance/HR, 

2 Social Workers 



       

    

    

    

    

    

 
 

  

 



      



 

 
 

 
 

1 Director 

with multiple 

hats 
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