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FRIENDS INTERNATIONAL LAO — PEUAN MIT

NOTE TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

SALES REVENUE

2018 2017
LAK LAK
Khaiphaen Vocational Training Restaurant 1,216,104,170 -
Makphet Vocational Training Restaurant - 564,036,000
Mechanics Vocational Training 20,140,500 21,290,000
Friends N Stuff Khaiphaen 25,809,000 20,446,000
Friends N Stuff Makphet 84,734,200 73,735,680
Lao Cookbook 25,505,000 32,700,000
Let’s Eat! Vocational Training Restaurant 18,980,000 -
- 1,391,272,870 721,207,680
PERSONNEL
2018 2017

Donors Business Total Donors Business Total
LAK LAK LAK LAK LAK LAK
International staff 146,770,399 - 146,770,399 - -
National staff* 1,004,622,143 412,369,936 2,316,992,079 1,750,642,956 718,756,661  2,469,399,617
Social Welfare 87,643,768 21,701,692 109,345,460 79,284,186 31,759,209 111,043,395
Stipend 5,670,000 - 5,670,000 5,880,000 - 5,880,000
Overtime 9,320,964 7,361,537 16,682,501 14,245,133 19,604,269 33,939,402
Consultancies/Professional Fees - - - 63,036,363 50,000 63,086,363
Recruitment costs 5,400,000 - 5,400,000 - - -
Severance Pay/Indemnity - - - - 13,800,000 13,800,000
2,159,427,274 441,433,165 2,600,860,439 1,913,088,638 784,060,139 2,697,148,777

*the national staff is mainly paid salary to Project staff.
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FRIENDS INTERNATIONAL LAO — PEUAN MIT
NOTE TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018
8. EQUIPMENT
2018 2017
Donors Business Total Donors Business Total
LAK LAK LAK LAK LAK LAK
IT/Computers 23,767,500 - 23,767,500 18,600,000 - 18,690,000
Furniture/Fittings* 49,022,000 1,500,000 50,522,000 15,083,516 - 15,083,516
Vocational Training Equip 1,400,000 2,300,000 3,700,000 - - -
Inventory 5,061,000 2,530,000 7,591,000 8,384,024 850,000 9,234,024
79,250,500 6,330,000 85,580,500 42,157,540 850,000 43,007,540

*Furniture/fitting is mainly paid for purchase cooking stainless steel cart, water filter machine, washing machine, water pump and so on.
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FRIENDS INTERNATIONAL LAO — PEUAN MIT

NOTE TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018
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INDIRECT COSTS

Communications
Transport/Gasoline
Maintenance/Renovations*
Office supplies

Rent

Utilities
Printing/Photocopying
Postage & Shipping

Bank charges

External Audits
Vehicle/Building Insurance
Advertising/Marketing
Subscriptions
Donor/staff/Authority Relations
Other expenses

2018 2017
Donors Business Total Donors Business Total
LAK LAK LAK LAK LAK LAK
29,191,000 5,323,000 34,514,000 26,264,500 8,032,000 34,296,500
71,194,000 921,500 72,115,500 40,844,000 2,105,000 42,049,000
106,905,525 13,111,400 120,016,925 46,247,000 9,364,000 55,611,000
28,315,000 4,173,000 32,488,000 14,849,177 2,532,000 17,381,177
93,344,397 110,500,000 203,844,397 71,971,450 175,200,000 247,171,450
44,165,000 33,051,000 77,216,000 37,081,500 43,597,000 80,678,500
6,919,500 6,779,200 13,608,700 2,583,538 4,726,000 . 7,309,538
2,593,000 310,000 2,003,000 1,803,000 3,319,200 5,122,200
3,950,285 6,103,588 10,053,873 5,035,901 7,945,732 12,981,633
14,943,477 - 14,943,477 101,242,062 - 101,242,062
16,677,000 4,180,000 20,857,000 17,338,500 897,000 18,235,500
2,255,453 6,482,036 8,738,389 - 1,886,240 1,886,240
1,176,000 1,344,000 2,520,000 - 1,808,000 1,808,000
119,000 2,240,000 2,359,000 - 730,000 730,000
109,244 21,724,301 21,833,635 1,494,031 9,803,801 11,297,922
421,857,881 216,244,015 _ 638,101,896 _ 366,754,659 271,946,063 638,700,722

* Maintenance/Renovations is mainly paid for car and motorbike repair and change tyre and so on.
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FRIENDS INTERNATIONAL LAO — PEUAN MIT

NOTE TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

10.

11.

CAPACITY BUILDING / MONITORING AND EVALUATION

2018 2017

Donors Business Total Donors Business Total
LAK LAK LAK LAK LAK LAK
International travel 79,907,399 - 79,907,399 43,208,722 - 43,208,722
National travel 22,130,000 8,680,000 30,810,000 15,911,000 16,670,000 32,581,000
External staff training 15,000,000 - 15,000,000 1,515,000 - 1,515,000
Internal training 11,204,500 - 11,204,500 3,539,500 - 3,539,500
Research/Assessments 332,000 - 332,000 54,466,284 - 54,466,284
128,573,899 8,680,000 137,253,899 118,640,506 16,670,000 135,310,506

COORDINATION / MANAGEMENT MONITORING
2018 2017
LAK LAK
International travel - 6,072,372
Board of Directors / Advisory Committee meetings . 7,442,100 655,000
National travel - 1,930,000
7,442,100 8,657,372
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FRIENDS INTERNATIONAL LAO — PEUAN MIT

NOTE TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

12. BUSINESS COSTS

2018 2017
Donors Business Total Donors Business Total
LAK LAK LAK LAK LAK LAK
Cost of Income Generation* 30,171,000 458,863,831 489,034,831 9,815,000 548,000,455 557,815,455
Packaging cost - 83,000 83,000 - - -
Sample Materials - - - - 4,789,742 4,789,742
Outlet supplies 11,279,610 67,035,000 78,314,610 - 66,194,500 66,194,500
Franchise fees - 126,941,623 126,941,623 - 174,001,113 174,091,113
Staff food costs 14,261,063 64,869,964 79,131,027 - 68,546,172 68,546,172
Business uniforms 6,683,500 17,330,000 24,013,500 - 17,307,000 . 17,307,000
62,395,173 735,123,418 797,518,591 9,815,000 878,928,982 888,743,982

*Cost of income generation is mainly paid for purchase spare part and material for Mechanic Vocational Training, and food and beverage for

Restaurant Vocational Trainings

13. OTHER CURRENT ASSETS

2018 2017
Donors Business Total Donors Business Total
LAK LAK LAK LAK LAK LAK
Prepaid rental 46,057,500 - 46,057,500 22,000,000 110,400,000 132,400,000
Business Receivables - 81,248,572 81,248 572 - 80,482,152 80,482,152
Funding receivables - - - 111,138,177 - 111,138,177
Other receivables - 4,026,996 4,026,996 461,720 - 461,720
Staff loans 16,000,000 - 16,000,000 13,500,000 - 13,500,000
62,057,500 85,275,568 147,333,068 147,099,897 190,882,152 337,982,049
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