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FRIENDS INTERNATIONAL I-AO _ PEUAhIMIT

STATEMENT OF TIIE PROJECjT MANAGAUENT

Since 1994, Friends - International (the Organization) has been running projects woridwide for
and with street children, attempting to reintegrate these children into their society. Friends-
International works with street children in a developmental and sustainabie perspective in
accordance with the Convention of the Rights of the child (IIN-CRC).

Building a Sustainable marginalized children, youth and families' project in Laos PDR
Implementation and Capacity Buiiding (the Project) has been operating in Vientiane Capital
and Luang Prabang province Lao PDR, as a cooperation between the Ministry of Labour and
Social Welfare and Friends -International. The Government of the Lao PDR initialiy approved
the Project from zoo4 until zon; the Memorandum of Understanding has subsequently been
renewed for another period of five years, and ended on 15 March zot7. On rz December 2018,
the Program has been renewed until 3r December 2a2S by the government of Lao PDR.
Further it is also agreed in Memorandum of Understanding MoU (Objective 2, section 2.3.6)
that all income and profits from vocational trainings and shops will be spent in the Project
activities and are exempted from income tax.

The specific objectives are:

. Prevention: Prevent more children and young people from moving to the streets of main
cities and from engaging in dangerous or harmful activities.

o Outreach: support children and youth living and working on the streets and engdged in
iilegal activities.

. Peuan Mit Centres: Run centres (day and night) that respond clearly to the needs and
desires expressed by marginalized children and youth and provide protection, care and
support leading to their social reintegration.

. Reintegration and Placement Further develop an effective reintegration project working
with a wide network.

. Support children to access education and remain in school

. Provide vocational training in business environments.

. Supportyoungpeopleandparents/caretakers.
o Ensure the sustainabilW of the program through close coilaboration and capacity

building of reievant Lao authorities or Government partners.
r Improve SoPs and tools and share best practice methodologies.
. Reinforce the overall capacity of Lao professionals working in the program to become a

best practice model in Laos and in the region.
. Engage the community arouiid the marginalized children, youth and families to support

the Program activities, actively protect children and their ability to reporL situations of
risks and abuse using the ChildSafe Movement material and processes

'R,dc.-

Country Program Director
Date: z3 September zorg

Ms. Phouthasone Phongsawanh
Finance Manager
Date: z3 September zorg

On behalf of the Project:
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INDEPENDENT AUDITORS REPORT

Ouropinion

In our opinion, the financial statements of Friends International Lao - Peuan Mit (the
Organization) have been prepared, in all material respects, in accordance with the accounting
policies described in Note z to the {inancial statements.

Whatwehave audited

The Project's financial statements comprise:

. The statements of income, expenses and fund balance for the year ended 3r December
zor8;

. The statement of financial position as at 3r December zor8; and

. The notes to the financial statement, which include a summary of significant accounting
policies.

Basisforopinion

We conducted our audit in accordance with the International Standards on Auditing (ISAs).
Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report.

We believe that the audit evidence we've obtained is sufficient and appropriate to provide a
basis for our opinion.

Independence

We are independent of the Project in accordance with the International Ethics Standards
Board for Accountants' Code of Ethics for Professional Accountants (IESBA Code). We has
fulfilled our other ethical responsibilities in accordance with IESBA Code.

Ernphasis of matter - Basis of accourrting arrd restriction on distribution and use

We draw attention to Note z to the financial statements, which describes the basis of
accounting. The financial statements are prepared in accordance with the accounting policies
described in Note z to the financial statements. As a result. the financial statements mav not
be suitable for another purpose.

Our reporL is intended soleiy for the project and donor and shouldn't be distributed to or used
by parties other than the project and donor. Our opinion isn't modified in respect of this
matter.

t PriceuaterhouseCoopers (kto) Srle Company Limited. 4th Floor, ANZ Commercial Building, gg Lane Xang Auenue,
PO BoxToo3,Ventiane Lao DPR, Telephone : + 856 zt zzzTt9-g, Facsimile: + 856 zt 222725, Lprptu.p-1ps&ea&g
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Responsibilities of the managernent for the financial statements

The management is responsible for preparing these financial statements in accordance with
the basis of accounting described in Note z, and for such internal control as the Project's
management determines is necessary to enable preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Project's management is responsible for assessing
the Project's ability to continue as a going concern, disclosing, as applicable, matters related, to
going concern, and using the going concern basis of pccounting unless management either
intends to liquidate the Project or to cease operations, or has no realistic alternative but to do
so.

Project's director are responsible for overseeing the Project's financial reporting process.

Auditot's rsponsibilities fortlre audit ofthe financial staternents

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,
but isn't a guarantee that an audit conducted in accordance with International Standards on
Auditing wili always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could
reasonabiybe expected to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with the International Standards on Auditing, exercised
professional judgment and maintained professional skepticism throughout the audit.
We also:

' Identified and assessed the risks of material misstatement of the financial statements,
whether due to fraud or error, designed and performed audit procedures responsive to
those risks, and obtained audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one rbsulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

' Obtained an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Project's internal control.

' Evaluated the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

' Concluded on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Project's
ability to continue as a going concern. If we concluded that a material uncertainty exists,
we are required to draw attention in our auditor's reporL to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modifi' our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the Project to cease to continue
as a going concern.

PriceuaterhouseCoopers (kto) Sr.le Compang Limited. 4tu Floor, ANZ Commercial Building, 39 Lane Xang Auenue,
PO Box Too\,Vientiane I'ao DPR, Telephone : + 856 zt zzzTt9-g, Facsimile: + 856 zt zzz7z3, tuwtu.ptuc.com/Ia

3



pwc

I

i

I
I
l
l
J
J
I
j

I

/

*}

Auditot's responsibilities fortlre auditofihefrnencial statemerrts (Continued)

Weve communicate{.with-m.anagement r-egqdin- g, :rmong other matters, the planned scope
and timing of 49 audit and significant audit findings, including any significanti.eficiencies^in
internal control that we identift during our audit.

(Lao) Sole Company Limited

Vientiane Capital, Lao PDR
Date: z3 September zorg

:..--'.*...--.."."..
i PricewaterhcPricewaterhouseCooperc Ory) Me compana Limited. 4e Floor, ANZ Commercial Building, 39 Lane Xang Auerrue,

Po Box Toos,Vtettiane Lrc DPR,TeIephone : + 8g6 zt zzzvS-g, Facsimile: + 856 zt zzz7z3, ii;r7.pwr.*m4e
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FRIENDS INTERNATIONAL I-AO _ PEUAN MIT

STATEMENT OF INCOME, EXPENSESAND FUND BAI-ANCE
FOR THE YEAR ENDED g1 DECEMBER zorS

Notes
2018
I-AK

2OL7

I.AKINCOME
Funds received from donors
Private donations
Other income
Internai funding
Sales revenue

EXPENSES
Personnel
Direct costs
Equipment
Indirect costs
Capacitybuilding / Monitoring and evaluation
Coordination / management monitoring
Other Business costs
Headquarter support fees

Surplus of incomes over expenses

Opening Fund Balance

Closing Fund Balance

CountqF Program Director
Date: z3 September zorg

275,L72,r39

878,o9r,54o 275,1721139

6
n

B
9
10
11

L2

L4

4,49o,885,858
r3,o93,580

7,737,414
r3o,925,557
tr3gt,z7z,87o

6ro3,3rgl.irzTg

, 2,600,86o,439
9t8383,662
85,58o,5oo

638,ror,896
t97,253,899

7,442,1Oo
797,5t8,59t
245,854,79r

5r43o19951878
6ozrgtgr4ot

2,669,94t,498
1,147,7O5,925

9,264,284
968,33r,822
Tzt,zo7,68o

5r510r451r20g

2,697,t48,777
537,054,673
43,OO7,540

638,7oo,722
r35,3rO,5O6

8,657,372
888,743,982
t26,476,68o

5rO75rLOO1252

435,35o,957

(16o,r78,Br8)

Ms. Phouthasone Phongsawanh
Finance Manager
Date: z3 September zotg

The accompanying notes on poges 7 to t5 form an integral part of these financial statements.



FRIENDS EYTERNATIONAL II\O - PEUANTilIT

STATEMENT OF FINANCIAL POSITION
AS AT 81 DECEI\{BER 2<118

3
13

15
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Notes
zorS
I-AK

2017
I-AKASSETS

Cash on hand
Cash atbanks
Other current assets

LIABILITIES
Amount due to Friends-International
Program loans
Business payable
Miscellaneous Payables

FUND BAI.ANCE
Opening
Surpius of income over expenses

TOTAL LIABILITIES AND FUND BAI.ANCE

Counby Program Director
Date: z3 September zorg

2TS,L72,a1g (16o,r78,818)
6oz,9tg,4o1 435,350,957

76,7t9,6oo
t,o25,372,738

t47,333,O68
trz49r4Ztr4O6

zz8,9o6,t7g
70,t6o,ooo
zz,z67,8tg
49,995,868

g7t,gzg1866

6r,986,5oo
44L,494,953
BST,98z,o4g

84r,469r1oz

2o5,569,13o
219r2OO,OOO

6r,835,233
79,687,ooo

g66,zgt',363

878,o9r,S4o
trz4gr4ztr4o6

275rr72ra3g
84l.r46g,Soz

reG,,_
Ms. Phouthasone Phongsawanh
Finance Manager
Date: z3 September zorg
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The accompanying notes on pages 7 to t5 form an integral part of these financial statements.



FRIENDS INTERNATIONAL I-AO _ PEUAN MIT

NOTE TO THE FINANCIAL STATEMENTS
FOR TIIE YEAR ENDED g1 DECEMBER 2018

PROJECT BACKGROUND

Since 1994, Friends - International (the Organization) has been running projects
worldwide for and with street children, attempting to reintegrate these children into
their society. Friends- International works with street children in a developmental and
sustainable perspective in accordance with the Convention of the Rights of the child
(LrN-CRC).

Building a Sustainable marginalized children, youth and families' project in Laos PDR
Implementation and Capacity Building (the Project) has been operating in Vientiane
Capital and Luang Prabang province Lao PDR, as'a cooperation between the Ministry of
Labour and Social Welfare and Friends -International. The Government of the Lao PDR
initially approved the Project from zoo4 until zorr; the Memorandum of Understanding
has subsequently been renewed for another period of five years, and ended on 15 March
zot7. On rz December 2ot8, the Program has been renewed until 3r December zoz3 by
the government of Lao PDR. Further it is also agreed in Memorandum of Understanding
(MoU) (Objective 2, section 2.9.6) that all income and profits from vocational trainings
and shops will be spent in the Project activities and are exempted from income tax.

The specific objectives are:

Prevention: Prevent more children and young people from moving to the streets of
main cities and from engaging in dangerous or harmful activities.

Outreach: supporL children and youth living and working on the streets and
engaged in illegal activities.

Peuan Mit Centres: Run centres (day and night) that respond clearly to the needs
and desires expressed by marginalized children and youth and provide protection,
care and supporL leading to their social reintegration.

Reintegration and Placement Further develop an effective reintegration project
working with a wide network.

Support children to access education and remain in school

Provide vocational training in business environments.

. Supportyoungpeopleandparents/caretakers.

r Ensure the sustainability of the program through close collaboration and capacity
building of relevant Lao authorities or Government partners.

. Improve SoPs and tools and share best practice methodologies.

. Reinforce the overall capacity of Lao professionals working in the program to
become a best practice model in Laos and in the region.

. Engage the community around the marginalized children, youth and families to
support the Program activities, actively protect children and their ability to report
situations of risks and abuse using the ChildSafe Movement material and processes

Theses financial statements were authorised for the issue by the project management on
z3 September 2019.
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FRIENDS A{TERNATIONAL I.AO _ PEUAI\TMIT

NOTE TO THE FINANCIAL STATEIVIENTTI
FOR THE YEAR ENDED 3r DECEMBER zorS

2. SIGNIFICAI{TACCOUNTINGPOLICIE.S

A. Accountirtg conuentiorl

The financial statements of the Friends International Lao - Peuan Mit, which are
expressed in unit of LAI( are prepared under historical cost convention drawn up
in accordance with a modffied cash income and expenses basis of accounting.

B. Irtconteand-Expenses

The Statements of Income, Extrlenses and fund balance are prepared on a modified
cash basis, which reflects revenues when received and costs when paid.

C. Foreignsurrenrytranslo:tion

The financial statements are expressed in the LAK currency. Transactions in
currencies other than [.AK are converted to LAK at the rate of exchange ruling at
the transaction dates. Monetary assets and liabilities in currencies other than LAK
are converted to LAK at the rate of exchange ruling at the Statement of Fund
balance date. Differences on exchange are included in the Statement of Receipts r
and Disbursements.

D. FixedAssets

Fixed assets are expended in fuIl in the Statement of Income and Expenses in the
year of acquisition accordingly; fixed assets are not recognized in the statement of
financial position at the end of the year.

E. Incorne

Incorne fr om businesses :

Revenue from sales is recognised when the following conditions are satisfied:

. the Organisation, has transferred to the buyer the significant risks and
rewards of ownerbhip of the goods;

. the amount of revenue can be measured reliably;

. it is probable that the economic benefits associated with the transaction will
flowto the entity; and

. the costs incurred or to be incurred in respect of the transaction can be
measured reliably.

Income frorn donors:

Income from donors are recognised when cash is received and credited to each of
the Projects' bank account

8



FRIEIVDS B{TERI\IATIONAL IAO _ PEUAhIMIT

NOTE TO THE FINAI\ICIALSTAIEMENTS
FOR THE YEAR ENDED 31 DECEMBR. 2or8

B. CASHAI BANI(S

Cash atbank
Donor:

Office account
I,AK
USD

Business:
Business account
I-{K
USD

4. FUNDSRECEIVEDFROMDONORS

Aide etAction
Caritas Australia
European Union
Gisela Stitching
Friends France
Small Steps Project
Save the Children
Kadoorie Foundation
Australia Embassy (DAP)
The Czech Republic Official Development
Assistance
Amie(s)
Responsible Travel
Spellbrook Foundation
Intrepid Foundation / Geckos Pty Ltd
Luxembourg Development Cooperation
Teresa Orr
UNICEF Laos
WISE Sarl

7,025,9721738 44Lr494r953

zorS
I.AK

20L7
I.AK

t6z,877,ttg
6t8,697,447

L92,473,962
51,324,21O

tzz,4g5,88z
5,245,466

9z196,t6o
28t,ot7,445

zorS
I.AK

' 2OL7

I.AK

87s,ss6BTE
226,469,2o4
tz4,o6t,go8
l.g48oo,736
122,277,942-

967,7ro,656_

r8o,814,n6
68,334,oor
t4,o87,6oo

zz5,6oo,65g
2t3,633,944
29o,483,294
t24,L25,OOO

4a9,43O,L27
885,5o6,9oo

4r4gor88S,8S8

405,2OO,14O
767359,6tt

t22,859,44o
V,8o8335

233,366,964
31,O32,5OO
4t9,79t,367
44,229378

82,948,7oo
z8,t88,ooo
z4,z8g,8tz

237,4OO,325
t96,ttz,9z6

z1669rg4tr4g8
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FRIENDS INTERNATIONAL I-AO _ PEUAN MIT

NOTE TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 81 DECEMBER zorS

I
t
l
,il
7

7. DIRECT COSTS

Hygiene costs
Medical costs
Information, Education and Communication (IEC)
material
Clothing for benefi ciaries
Non-formal educational materials
Food/Drink for Benefi ciaries
Family/ Support
Harm reduction materials
Centre supplies
Other activity costs
Family Reintegration Travel
Recreational activity support
Outreach materials
School reintegration support
Vocational training materials
Job Placement Support
ChildS afe Materials/Activities
Family income generation support
Staffuniforms
Foster Care Families

2018

I.AK

20t7

I-AK

141,1O5,OOO

84,6oz,ooo

r,g8g,ooo
20,764,000
L4,22O,OOO

308,759,500
15,424,50O

27O,OOO
6z,48t,goo
1O,456,OOO
L7,748,OOO
25,558,500

4,O34,OOO
ro7,545,OOO

34,478,a62
25,760,OOO

1r22O,OOO
23,529,OOO

1,54O,OOO
r6,899,Soo

9r8,389,662

65,t74378
go,6o6,ooo

13,485,ooo

4,665,ooo
225,676,5oo

7,o74,ooo

45,8ro,o36
tt,778,goo
L7,937,5OO
t9,2t2,5OO
1,625,ooo

z8,53z,ooo
z,89o,ooo

22,497,OOO
19,532,259
6,o74,ooo

1o,81o,ooo

3,675,ooo
537,054,673

11
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FRIENDS INTERNATIONAL I-AO _ PEUAN MIT

NOTE TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED .?1 DECEMBER 2018

I'
l

g

7

r
i
?

F

G

r
tr
L

:

l.4. HEADQUARTER SITPPORT FEES

zorS
I.AK

2017
I.AK

6o,5t3,t75

tt,t6r,59o
t7,76t,o59_

36B,r8z

96,672,674
245,854r79t 126,476,68o

This represents management support charged by the headquarters Friends-International
Cambodia for its assistance service for management at Friends-International Lao PDR to
-prepare the proposal for funding request. The charges ranged from to% - rT% of approved
budget.

15. AMOUNT DUE TO FRIENDS-INTERNATIONAL

The Organisation has an agreement to pay a franchise fee to Friends-International, set at
to%" of the monthly restaurant sales, with a minimum of USD 7So or equivalent to
6,000,000 LAK per month. This fee covers on-going support provided by Friends-
International under the Training Restaurants for Employment and Entrepieneurship
(TREE Alliance) programme.

Caritas Austraiia
Friends France
Gisela Stitching
Intrepid Foundation
Luxembowg Development Cooperation
Responsible Travel
Spellbrook Foundation
Teresa Orr
WISE Sarl
Aide etAction

T6. PROGRAMME LOANS
i'

Opening balance as at r January zor8:
Less payment during the period:
Ending balance as at 3r December zor8:

57,2r9,303
t4,4t8,254

tt,278,955

3O,70O,8OO
2,t88,847

42,OgO,gg4
u,284,o88

76,674,t5o

TA.K
219,2OO,OOO

(r49,o4o,ooo)

70,16o,ooo

This represents loans obtained from Friend-International Cambodia. The loan is interest
free, unsecured and will be repaid by quarterly instalment amount of USD 1,150 per month
from Juiy zor5 onwards.

t6



D
-

F

z(hF
1

O

coNk0)q)

rrr

@\t
a

@t.rt@N

trc(
@N

F
.

rfstt@

ttrL.

I
r-.
:^

l

N

I
I

Ft
a

HH

\d\if-

i

jtr

NN\N

Ns
tr!

i@sHH

|(aD
.

€

rY
f

F3

0oN
r+

HH
s\dt.il

D
.

i
f.

t.d

sN
N

L.Hsf..

rY
l

fr,

(D7F

coN

a\
N

N

UU
N

dii
H

rcs

cI.l
L.N

\l
a

uf.\

aC
N

zXF
l

aoN

r4Ht'N
rrcoi

I..NHN

@\N

f'

eN

t!(f.

I

@N00

tr@c(d@

!+tr@i

I

F
.Lr

rcrccrit{N

f.riNc4

D
-

@srrc

oliD
.'

@

trF
.

a

N6c4

N=
i

c4il6@A
I

L.-

dNsNH

1..

D
.

@tf

@ttrc.

NNNNlCE

s@I..\

00D
.

€lcdrc

HO2

00N
N

N.tF
r

d@

srcD
-

N

1(rdN

sol

vdN

$@

r-.

ta|lt'

isi@

sNrtNN

D
-.

@T
C

i

@HsN

\sHN

H|.rb
.

r.a

\c0c61

1..

\d

Nsif'N

t
a

t
a

tf

NN

Ni\tN

f.Ns\
00

L.rtlc\l

i

@H

ts-
Nrc

Zztq

€NF
J

\U
s@@rtN

LrLrL!r

\sd

I

N@N:

HNta

Nil

N6lt.H

n0..

HH

Nt.t

v$

D
.

D
.

I

Nc!HHN

N.diA
I

NF
.

U
:

f-N

HZf-OOz.F
f

-C
)

d

q2az.Ad4)
'F

l

0)d

GH
4azU

)

d0)
'n

Pal

#ac)old.Ftr
F

ddd

O-l

p-lrPodq(d

FH_oc.)
J

!-t{Paq)d
.-t<
F0)d

?

bId-GhF. i'iC
6

adddc.)

(hd

:

dLa2a'-()

o(!-rY
l

a.l

()N()

-dDdd0)tr

0)ctradq)
'F

1

L<

ora

.larhddc)k€tr

d

'fd

'F
:

C
d

v

-€Gt{P
,q)-c)o)b(t{q.)
XFF
]

c)?LF()odaq2

()lio0.)
Fa(d

v)

dfl'(Jdo

n(dao)trc.)
F

0drl|J.l
(Jz

EU
)

'rta3

hln€-dH0)d

0kC
')

o./.P-
tlHF

i

c\l
\

(
F

6
o.l
d

H
sH

(
D

.
i

@i
N

^
l

A
I

N
d

a
1

Pd.'ltrPda.!q)tr>
,

P
o

o
'v

F

c
lo

li 
c{

()a
)

x
"o

H

Y

m

-
v

F
<

 
^Y

t
d

I
H

u
o

L

d
v

.Y
>

'
. F

.!

4
m

€
h

!
'O

 
frr

^
.

d
v

r
\

 
I

v
!

-
fr

d
s

d

v
v

in
 

X
<

::\q 
+

J
F

#
q

d
^

.
v

F
A

trX
c)

t
d

I
Y

?/. 
E

A^
d

H^
v

-
fr

v
-

id
i 

f-.,!

d
(

+
{

.iV
!

 
6

\
:

\
 

Y)
^

' 
lJ

L
\

v
i

-
'c

)

H
A

tr
l

tv
-

; F
i 

a')
Q

 
F

 
.E

z
q

rd
4

6
)

H
-{r 

-=
 

|H

Y
C

 
€

d
A

7-l 
!

-
C

E
ts

t+
J

-

4t 
d 

t-.
.

9

&
e

p
q

E
(, 

.=
u

 
-9

A
 

rcl 
F

{ 
o

F
l 

^
 

;^
'

/.-u
4

 
=

c
d

 
i

n
. 

M
 

I 
;^
v

)

€

!E
@

7
.:

3
 n

x
d

7
x

A
 

I*
J

F
l+

{ 
E

 
C

0
r 

A
J

A
 

t'l*
V

 
F

I
H

ti 
F

 
t*t

F
l 

q
A

z
 

<
e

o
;

d
 

-
A

Y
 

O
H

E
r 

Z
7

1
1

 
4

1
1

F
l. 

l-i 
l-l

=
 

n
n

H
 

H
?

2
 

F
t't

- 
?

r'
2

 
e

H
z

 
:.E

;-r
F

{ 
2 

B
/.

a
 

A
=

n
 zY

.


	Cover page
	cPage S
	P1
	P2
	p3
	P4
	P5
	P6
	P7
	P8
	P9
	P10
	P11
	P12
	P13
	P14
	P15
	P16
	P17

