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INTRODUCTION

SAVING LIVES
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TOOLS
Key messages for prevention were developed to address key priorities such as 
'Children Left Behind', violence against children (VAC), debt, forced marriage…Teams 
were trained to deliver awareness raising activities through campaigns, trainings and 
one-on-one support.

OUTREACH STRATEGY
A comprehensive outreach strategy has been implemented to access more mobile 
populations, including working children and sex workers.

CHILDSAFE AGENTS
The ChildSafe Agents system has been structured and reorganized to fully support 
the expansion strategy for Saving Lives, becoming the cornerstone of our outreach 
efforts.

HOTLINES AND COOLLINES
All Hotlines and CoolLines were strengthened, signi�cantly increasing the reactivity 
and responsiveness of our teams.

DEBT AWARENESS CAMPAIGN
A national campaign was launched to raise awareness and provide responses to 
families in serious debt situations.



DRUG TRAINING MATERIALS
Drug training material were revised in order to expand outreach to more bene�ciaries.

MIGRATION SERVICES
Services for the identi�cation and support of 'Children Left Behind' behind due
to migration were strengthened and developed in all at risk locations.

HIV PREVENTION
Prevention activities were expanded, particularly among at-risk populations such as 
sex workers and drug users.

SUPPORT FOR SEX WORKERS
Services provided to sex workers were strengthened, including support for their 
children, assistance and protection and support in transitioning away from sex work.

EMERGENCY RESPONSE
Emergency response efforts were maintained as needed, with regular assessments to 
assess situations and work towards rebuilding families' autonomy.
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FUTURES FAMILY
 - The Assessment Centers and system continued to be reinforced, and risk assessments

 for Transitional Home/Dormitory (TH) and Group Homes (GH) were conducted and 
reviewed across all locations. 

 - Despite an increased number of youths in Vocational Training/Apprenticeships, the
 number of youths in Dormitories decreased by 20% and Group Homes by 22%, due
 to budget restrictions. The focus was on providing transportation support instead
whenever possible. 

 - Referral systems and handover of cases to Government and other local Partners were
 strengthened, including all of Mith Samlanh’s children who were placed in the
 Specialized Foster Care Project (disabled). 

 - The Keeping Families Together campaign continued to be rolled out in Cambodia,
reaching 2,533 community members in Phnom Penh and in Siem Reap. 

 - New feedback and satisfaction surveys of children/youth in TH/GH and children
 reintegrated into long-term family-based care were created and piloted in Phnom Penh 
and Siem Reap. 

BUILDING FUTURES
INTRODUCTION

FUTURES EDUCATION

 - Number of children in Friends schools continued to slightly increase by 8%. 

 - Efforts continued to focus on school enrollment campaigns and to ensure that children
 return to and remain in public school. In 2024, a total of 2,009 children (-43% due to
 funding restrictions and a double academic year in Cambodia) reintegrated back to
 school and 9,417 children (+5%) were supported to remain in school. 

 - Processes and assessment tools to reinforce family support were reviewed and
 integrated in the Saving Lives Action Plan. 
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FUTURES EMPLOYMENT
Employment remains a key strategic priority for Friends 

 - New Vocational Training (VT) options and models continued to expand in all Programs,
 including mobile beauty VT launched in Phnom Penh, Siem Reap and Jakarta, while
 some projects were paused due to budget or staf�ng limitations, like VT farming in
 Kampong Chhnang and in Vientiane. As a result, the number of youths in
 VT/Apprenticeships increased by 13% (796 youths), while the number of caregivers
 decreased by 26% (645caregivers).  

 - Vocational Training Businesses resumed in Cambodia, Phnom Penh and Siem Reap.
 They are  still on hold in Myanmar due to the ongoing political situation. 

 - Employment Market Reviews were rolled out every 6 months in all Programs, except in
 Laos and in Myanmar where they were carried out only once this year. Based on the
 Employment Market Reviews, Soft Skills remained a key issue for employers. New soft
 skills training materials were developed (Financial Education, CV preparation, job
 interviews, and communication skills) and 5,398 youth and caregivers received training,
 which is a 14% increase compared to last year.  

 - Employment placements remained stable. A total of 1,607 youths (741) and caregivers
 (866) were supported with employment. 

 - The Futures Employment Case Management (CM) process and training for staff are
 continuously developed to support the capacity building of the implementing teams.
 A new CM closure system, including a satisfaction survey, was �nalized and shared with
 all IPs. 

 - Employment Specialist Group: In addition to the Self-Employment Specialist Group,
 another new sub-group was initiated, the Vocational Training Specialist Group. ESG
 meetings are run on a quarterly basis and include 16 NGOs from the 3PC network. All
 members received Training of Trainers for the newly developed Financial Education
 training and technical support based on needs.   

FUTURES 
EMPLOYMENT

FUTURES 
EDUCATION

FUTURES 
FAMILY
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NUMBER OF STUDENTS (YOUTH + CAREGIVERS) RECEIVING SOFT SKILLS TRAINING
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PARTNERSHIP 
PROGRAM FOR
THE PROTECTION 
OF CHILDREN (3PC)
3PC was weakened by the departure and non-replacement of the Program Manager.

 • Cambodia activities were maintained and are featured in the report at the end: the project was 
weakened by a low level of funding and under-staffing of the 3PC support team, including the 
loss of the Program Manager, as well as the overall funding difficulties faced by many partners, 
some of whom relied on UNICEF funding that was terminated.

Despite these difficulties, the collective effort continued to prove efficient and effective, building around 
the 3PC 5 Pillars:

 o The number of partners remained the same, but the overall collective impact increased.

 o The capacity building of NGOs and Government partners increased, with a focus on child protection.

 o The common projects (Employment, ChildSafe Agents, Migration and Drugs) continued and increased their impact.

 o Funding remained difficult for all Partners and for the 3PC support team.

 o Advocacy campaigns resumed and were largely relayed by all Partners.

 o Impact was overall reduced due to the reduction in funding for many organizations and some problems in getting full 
information from all international Partners due to staff reduction (education: -42%; employment: -19%).

• Thailand: the Peuan Peuan project was intensified with strong collaboration being built with 
NGOs and Government agencies, especially in Pattaya.

• Lao PDR: strong connections were established by Peuan Mit with 2 local NGOs leading to the 
creation of common proposals. The link with Government agencies remained strong.  

• Indonesia: the team at Teman Baik continued to build relations with local authorities and is 
exploring collaboration with local NGOs in Central Java

• Myanmar: the project is not able to build significant links with Government agencies, nor
other NGOs. TNCM remained, however, in close contact with UNICEF and their network
of organizations.

• Jordan: the project was finalized but no continuation at this time due to lack of management 
capacity.

• South Africa: the work to build ChildSafe on the beaches was maintained, but the partner was 
weakened by Covid and 3PC was not able to provide support.

• Morrocco: visits to potential partners were completed and initial contacts were established, 
however, following the departure of the Program Manager, no progress was made due to a lack 
of human resources capacity.

INTERNATIONAL
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3PC partners and local authorities get together
for a Coordination meeting on Child Protection.
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• Strengthening ChildSafe Partnerships and Training: In 2024 the ChildSafe Movement (CSM) 
strengthened its global partnerships, expanding to 80 partners across hotels, Destination 
Management Companies (DMC), Tour Operators, Private Schools, and Community Based 
Tourism (CBT) Zones. The business strategy was continually refined, improving automation, 
training tools, and partner support.  Additionally, ChildSafe launched our work with CBTs with 
one CBT zone partner. 

Training efforts were extensive, with 1,648 participants in training, and 92.75% of participants 
demonstrating increased knowledge of Child Protection. 

Training materials were improved with finalized tools and a dedicated online platform under 
development in order to increase knowledge and impact.   

• Administrative System: The transition of all administrative systems from Google to SharePoint 
was 95% complete including redesign of the system to be optimized for SharePoint. 

• ChildSafe Campaign Distribution: CSM Enhanced our capability for awareness campaigns by 
developing and distributing digital campaigns, and QR codes for easy access throughout supply 
chains.  Digital campaign materials were shared across partnerships, including DMC’s, tour 
operators, hotels, private schools, and CBT’s. 

• Moving forward: with ChildSafe Partnerships in higher demand than ever, as companies move 
more toward sustainable operations, ChildSafe will further automate our partnership to ensure 
the impact is extended globally. 

CHILDSAFE MOVEMENT
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Communications
Overall, we had a reduction of 13% in global reach from 2023 as the
communication channels we use moved to aggressive monetization behaviors, 
with algorithms reducing the overall visibility of organic posts. The growth results 
we did observe in 2024 were linked to non-organic (boosted = paid) posts.
The Friends-International (FI) Facebook saw a 1,500% increase in reach due to 
sponsored ads for France Volontaires campaign materials allied to a 103% 
increase in engagement rate compared to 2023. Mith Samlanh Facebook saw a 
1,000% increase in reach following the Debt Campaign sponsorship, along with a 
66.5% rise in engagement rate.

However, there were also examples of impressive organic growth in our channels - 
Yayasan Teman Baik Instagram saw 158% growth in reach and an 827% increase 
in engagement on Facebook. FI Instagram also reported 1,067 followers, with a 
169% increase in reach and a 1,100% rise in engagement.

That said, social media continues to be particularly volatile. Changing algorithms 
linked to the ongoing monetization of channels makes an increasing year on year 
growth unpredictable. There is still very limited coverage of our activities by external 
media. We will in all probability see quite a drop in this in 2025, as a significant part 
of our overall total reach (which totals an estimated 4.6m) came from international 
streamed coverage (RTL), which has subsequently ceased.

We have also seen a drop of 30% in channel X (formerly Twitter), which could be 
linked to subscribers (including some of our followers) moving to other channels 
following the takeover/rebranding by Elon Musk.
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One very positive area of note was the increase in traffic to the FI website, following 
its relaunch in August 2024 coinciding with the ‘30 Years of Friends’ celebration – 
over 135,000 views, an increase of 146% from 2023. ChildSafe website also experi-
enced a 38% growth in traffic, with 61,000 views. We also saw increases in traction 
for our LinkedIn pages, however we should note that they are now pursuing a mone-
tization approach to encouraging premium membership.

There are challenging times ahead, particularly as we implement communications for 
fundraising strategies. The multiplicity and volatility of the digital communications 
world reflects the current uncertainty in the physical world.
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HUMAN RESOURCES
Overall, the number of team members has reduced (from 369 to 332). However, there were 
differences between programs:

 o Mith Samlanh (Phnom Penh) saw a reduction due to the funding situation (from 114 to 93).

 o HQ slightly decreased due to restructures in the Finance and Admin. departments, as well as the funding 
situation in 3PC Cambodia (from 80 to 72).

 o In Thailand, we saw a reduction due to the funding situation in the ChildSafe program (from 21 to 18).

 o Laos, Indonesia, and Myanmar remained stable.

The team is 77% field-based (Saving Lives, Building Futures, and ChildSafe Movement) and remains 
gender-balanced, with women being more represented in management and middle management 
(54%). We also saw a significant increase in the number of volunteers and interns (from 58 to 85), 
with the majority coming from Indonesia and Mith Samlanh’s Outreach Workers changing status.
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The global economic downturn has affected us, and we increased salaries in Myanmar (7 people) to 
compensate for inflation and partly in Indonesia (6 people) to comply with the minimum wage. In 
total, we increased salaries for 35 staff members (approx. 10%). This also means more staff support, 
which has increased, with 39 active personal loans, 4 student loans, 15 cases of cash support, and 
1 in-kind support.

Training support for middle management continues, with management training and coaching 
provided for the Thailand and Mith Samlanh teams.

We went a bit “technological” by transitioning from using Google and many other platforms to solely 
Microsoft 365 products, with 263 email accounts and many files migrated. We have also launched 
ClearView, the HR software, where we currently store all employee records and process payrolls.

We unwillingly destroyed a small forest by renewing our MoUs in Cambodia with the Ministry of 
Labor and Vocational Training and the Ministry of Social Welfare, Veterans, and Youth Rehabilitation, 
as well as registering our Vocational Training Businesses and obtaining a tax exemption.
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SOCIAL BUSINESSES
Social Businesses restarted in Cambodia and were expanded in other locations

OVERALL
The registration of Vocational Training Businesses in Cambodia was finalized and activities resumed 
in October. The ChildSafe Experiences and Consultancies were registered in Singapore as a 
non-for-profit company.

VOCATIONAL TRAINING BUSINESSES (VTB)
 • Phnom Penh: VTB Nail and Beauty operated with donations until October when all VTBs were 

reopened - beauty, nail, restaurant (‘Chomnort’ changing back to ‘Friends The Restaurant’), 
shop (Unlimited)

 • Siem Reap: VTB were reopened in October - nail, restaurant (Marum), shop (Unlimited)

 • Vientiane: VTBs were maintained, but with little business and income - garage, restaurant 
(Makphet)

 • Luang Prabang: the training restaurant (Khaiphean) was moved and income continued to 
increase

 • Income: VTB income saw an increase compared to 2023: $155,178 (it is too early to measure 
sustainability)
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CHILDSAFE EXPERIENCES
CSE continued to pilot throughout 2024 in Phnom Penh. CSE had 220 participants, raising 
$8,360 which represents 82% sustainability.

 o Delivered 13 of 7 for Travelers Tuk-Tuk Tour to 145 participants, raising $4,792 
 o Delivered 12 Friends-International Presentations to 188 participants, raising $1,340

 o Delivered 4 Paper Beads Experiences to 66 participants, raising $1,188

 o Delivered 3 Shakes, Smoothies, and Freezes Class to 44 participants, raising $836

TOT was started with the teams in Siem Reap, while planning and recruitment discussions have 
begun in both Siem Reap and Luang Prabang.     

CONSULTANCIES:
    o   Consultancies to Donors, NGOs and Governments were initiated.

   o   The project was stalled by the issue of local registration (under-way in Cambodia).
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$163,838
TOTAL INCOME

-97%
vs 2017
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KALIYAN MITH
Siem Reap/Poipet, Cambodia

Strategy: keep supporting families / children at rebuilding their autonomy, respond to the rapid 
changes in location of our beneficiaries and integrate Poipet into the Program.

SAVING LIVES
 o The situation in communities were regularly mapped to adapt services to needs.

 o The economic impact and impact of relocation on families were assessed, and services were provided 
accordingly in new relocation sites.

 o ChildSafe Agents were reorganized by location and type.

 o The ChildSafe Agents' network was expanded for better reach and impact, making CS agents key for 
expansion in Siem Reap.

 o Work towards migrants, especially 'Children Left Behind', was reinforced.

 • Futures Education: 

 o The number of children supported to remain in school continued to increase +13%, as well as the number 
of children assessed in needs of school support +29%, most of them are from Run Taek the new relocation 
area. 

 o Based on mapping, a new support class was opened, making a total of 7 support classes for 738 children 
(+16% increase).

 • Futures Employment: 

 o Despite the economic situation and changes, the team was able to increase the number of vocational 
training students by 54% for youth (total 194) and by 32% for caregivers (total 104), as well as soft skills 
students by 27% for youth (total 953) and by 44% for caregivers (total 289). 

 o This was made possible by the development of micro-training, expansion of new mobile VT in the 
community and the reopening of the Vocational Training Businesses at the end of the year. Soft skills training 
continued to be promoted to NGO, universities and VTVET partners. 

 o This led to an increase of employment placements by 7% for youth (total 169) and by 10% for caregivers 
(total 222).

3PC
Kaliyan Mith was an active member of 3PC and the regional coordinating organization for Siem  
Reap. Kaliyan Mith also continued its strong collaboration with the local authorities with meetings, 
capacity building of the Government teams and running co-case managements.

CHILDSAFE MOVEMENT
With the gradual return of tourism, the priority was on the tourism sector and the Destination 
Management Companies (7 DMCs engaged) and an effort towards hotels (7 Hotels engaged). This 
led to the training of 401 persons.

MANAGEMENT
The Poipet project was totally integrated into the Kaliyan Mith operations.

BUILDING FUTURES
 • Futures Families: 

 o The priority was to strengthen our external 
partners network to decrease intakes in 
Transitional Home (TH) and Transitional Family 
Based Care (TFBC). As a result, the number of 
referrals to external partners increased by 
167%, while the number of children decreased 
in TH by 17% and in TFBC by 58%, also due to 
a decrease of emergency cases referrals by 
60%.

 o Despite the increase of Vocational Training 
students, the numbers of youth in Group Homes 
decreased by 73% due to budget restriction 
(focus was on providing transportation 
allowance, instead of housing support) and the 
launch of mobile Vocational Training in 
communities. 
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Strategy: keep supporting families / children at rebuilding their autonomy, respond to the rapid 
changes in location of our beneficiaries and integrate Poipet into the Program.

SAVING LIVES
 o The situation in communities were regularly mapped to adapt services to needs.

 o The economic impact and impact of relocation on families were assessed, and services were provided 
accordingly in new relocation sites.

 o ChildSafe Agents were reorganized by location and type.

 o The ChildSafe Agents' network was expanded for better reach and impact, making CS agents key for 
expansion in Siem Reap.

 o Work towards migrants, especially 'Children Left Behind', was reinforced.

 • Futures Education: 

 o The number of children supported to remain in school continued to increase +13%, as well as the number 
of children assessed in needs of school support +29%, most of them are from Run Taek the new relocation 
area. 

 o Based on mapping, a new support class was opened, making a total of 7 support classes for 738 children 
(+16% increase).

 • Futures Employment: 

 o Despite the economic situation and changes, the team was able to increase the number of vocational 
training students by 54% for youth (total 194) and by 32% for caregivers (total 104), as well as soft skills 
students by 27% for youth (total 953) and by 44% for caregivers (total 289). 

 o This was made possible by the development of micro-training, expansion of new mobile VT in the 
community and the reopening of the Vocational Training Businesses at the end of the year. Soft skills training 
continued to be promoted to NGO, universities and VTVET partners. 

 o This led to an increase of employment placements by 7% for youth (total 169) and by 10% for caregivers 
(total 222).

3PC
Kaliyan Mith was an active member of 3PC and the regional coordinating organization for Siem  
Reap. Kaliyan Mith also continued its strong collaboration with the local authorities with meetings, 
capacity building of the Government teams and running co-case managements.

CHILDSAFE MOVEMENT
With the gradual return of tourism, the priority was on the tourism sector and the Destination 
Management Companies (7 DMCs engaged) and an effort towards hotels (7 Hotels engaged). This 
led to the training of 401 persons.

MANAGEMENT
The Poipet project was totally integrated into the Kaliyan Mith operations.
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SAVING LIVES 
 o The outreach team was reorganized and divided into several teams to be more effective: Community 

Outreach and Street Outreach.

 o The ChildSafe Agents network was expanded and reinforced with a specialization system to be more 
effective.

 o We reinforced our child protection efforts through prevention activities, such as training and campaigns on 
violence against children (VAC) and sexual abuse, and through direct responses via ChildSafe Agents (CSA), 
hotlines, and a solid referral system.

 o Services to sex workers were expanded to more areas and more types of sex workers, with the launch of a 
new mobile Drop-In Center (DIC) (mini van).

 o The HIV/AIDS work was reinforced with more HIV testing and prevention among the most at-risk populations 
to respond to the recent increase in infection rates.

BUILDING FUTURES
 • Futures Family:

 o The priority was to strengthen the network of external partners to reduce the number of children placed in 
Transitional Homes (TH) and Transitional Family-Based Care (TFBC) like in Siem Reap, and to close down the 
Specialized Family-Based Care (SFBC). As a result, all children in SFBC were referred to the appropriate 
government and NGO partners. The number of children in TH decreased by 10%, and no new 
placementswere made in TFBC, leading to a 72% decrease in the number of children in TFBC. This reduction 
was also due to a 60% decrease in emergency case referrals.

 o Despite the increase of Vocational Training students, the number of youths in Group Homes remained stable, 
while in the Dormitory it decreased by 22% due to budget restriction. The focus was on providing 
transportation allowance, instead of housing support and supporting youths with Independent Living which 
increased by 167%.

 o A new location was found for the TH, and the relocation was completed in Q1 2024. 

 o Family support was strengthened, and 18 children were reintegrated into long-term family-based care. 
Self-employment support was provided to families in Kampong Speu and Kratie to help them become 
economically independent. A new 3-month after reintegration satisfaction survey was implemented to 
ensure the sustainability of these placements.

MITH SAMLANH 
Phnom Penh/Takhmao, Cambodia
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 • Futures Education:

 o There was a small increase in the number of children attending Friends schools (+4%). The number of 
children needing remedial education decreased by 26%, while the number of children in support classes 
increased slightly by 7%. A total of 10 support classes were run for 974 children. Support classes were 
expanded to 3 new communities. Worksheets were distributed during school holidays, and a hotline was 
maintained for children in remote areas to stay engaged.

 o Efforts focused on the school enrollment campaign reaching 14,503 people (+ 48% increase), leading to 
879 children successfully reintegrated into public schools, which is an increase of 7% compared to 2023.  

 o Parents were actively involved through quarterly meetings, and 55 parent representatives were trained as 
CS Agents. 

 o All EC teachers and staff were trained in soft skills, leading to improved student attitudes.

 o The Student Passport system for children in remedial education was completed, allowing teachers and 
parents to track student progress. 

 o Teachers participated in monthly meetings to share teaching techniques and best practices, with regular 
online exchange organized with the KMSR team.
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 • Futures Employment:

 o The number of vocational training students remained stable overall (540) with a 10% increase for youths 
(328) and a 10% decrease for caregivers (212), while the number of employment placements decreased 
by 14% for youths (262) and by 16% for caregivers (314) bringing the total at 576 youths/caregivers 
supported (-15% decrease). The number of soft skills students also slightly decreased by 3%, totaling 
1,213 youths and caregivers with a decrease of 14% for youths and an increase of 6% for caregivers. 

 o These decreases were mainly due to budget restrictions and staff reductions. Additionally, Kampong 
Chhnang project and the farming vocational training were closed. 

 o Mobile training in Beauty was initiated to reach students in remote areas. The Vocational Training 
Businesses reopened at the end of 2024 offering new apprenticeship opportunities to MS students.
A total of 68 students were referred: 3 from hospitality, 50 from beauty and 15 from barber.

3PC 
 o Mith Samlanh was an active member of 3PC engaged in various Specialist Groups, trainings, advocacy 

and common projects (Drugs).

 o Contributed to the coordination of services (social, drugs…) in Phnom Penh

 o Pro-actively reinforced the links with relevant local authorities including the DSAVY and the Kandal and 
CC2 prisons.

ADMINISTRATION
 o MoU with the Ministry of Health and the Needle Syringe Exchange permit were renewed. 
 o Prevention of Sexual Exploitation and Abuse (PSEA) is fully implemented.

 o Risk Assessments were reviewed.
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TEMAN BAIK 
Jakarta, Indonesia

Summary: the overall strategy was to continue to grow and expand the Program 
to break the “glass ceiling” and attract more local and international funding.

SAVING LIVES
 o Successfully reorganized teams to improve the impact, reach, and collaboration, leading to more effective 

interventions and support. 

 o The network of ChildSafe Agents has been diversified and expanded in new zones resulting in better 
coverage, more reports and better follow-up of cases. 

 o The role of CS Agents allowed to identify cases in conflict and child Labor. 

BUILDING FUTURES 
 • Education: School enrollment campaigns were reinforced, reaching a total of 381 people. The focus remained 

on supporting children to remain in school, which included expanding support classes in 2 communities and 
strengthening collaboration with public schools.      

 • Employment: Futures Employment continued to grow with the launch of a new mobile Beauty Vocational 
Training program in 2 communities, reaching 40 students. In addition, a new Futures Office was opened in Pulo 
Gebang, while mobile/pop-up Futures Offices remained active in 4 key communities.

3PC 
Due to the lack of resources, 3PC in Indonesia was not expanded. However, the collaboration with 
Government Agencies was reinforced and links with NGO partners from previous years training 
were maintained.

CHILDSAFE MOVEMENT
The team in Indonesia was able to
support CSM to expand their work with 
tourism companies.  There are 4 active 
partners operating in the region. 91
participants were reached in 5 training 
sessions for ChildSafe partners resulting
in increased knowledge in 98% of
participants after training.

ADMINISTRATION / HR / FINANCE / 
MEL / COMMUNICATIONS 
The Saving Lives team was reorganized to 
improve coordination and collaboration 
with other teams.
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Summary: the overall strategy was to continue to grow and expand the Program 
to break the “glass ceiling” and attract more local and international funding.

SAVING LIVES
 o Successfully reorganized teams to improve the impact, reach, and collaboration, leading to more effective 

interventions and support. 

 o The network of ChildSafe Agents has been diversified and expanded in new zones resulting in better 
coverage, more reports and better follow-up of cases. 

 o The role of CS Agents allowed to identify cases in conflict and child Labor. 

BUILDING FUTURES 
 • Education: School enrollment campaigns were reinforced, reaching a total of 381 people. The focus remained 

on supporting children to remain in school, which included expanding support classes in 2 communities and 
strengthening collaboration with public schools.      

 • Employment: Futures Employment continued to grow with the launch of a new mobile Beauty Vocational 
Training program in 2 communities, reaching 40 students. In addition, a new Futures Office was opened in Pulo 
Gebang, while mobile/pop-up Futures Offices remained active in 4 key communities.

3PC 
Due to the lack of resources, 3PC in Indonesia was not expanded. However, the collaboration with 
Government Agencies was reinforced and links with NGO partners from previous years training 
were maintained.

CHILDSAFE MOVEMENT
The team in Indonesia was able to
support CSM to expand their work with 
tourism companies.  There are 4 active 
partners operating in the region. 91
participants were reached in 5 training 
sessions for ChildSafe partners resulting
in increased knowledge in 98% of
participants after training.

ADMINISTRATION / HR / FINANCE / 
MEL / COMMUNICATIONS 
The Saving Lives team was reorganized to 
improve coordination and collaboration 
with other teams.
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PEUAN MIT 
Vientiane/Luang Prabang, Lao PDR
Strategy: The overall strategy was to expand our services to better support 
families to mitigate the current economic situation and the increase in migration.

SAVING LIVES
 • Saving Lives Vientiane:  
 o The network of ChildSafe Agents in communities was expanded.

 o The migration issue was integrated into daily work with an emphasis on ‘'Children Left Behind'’.

 o We ran prevention messages and campaigns on child Protection and reproductive health. 

 o Strong collaboration with public schools was established on Child Protection and drug training.

 o Emergency support services were provided to respond to inflation.

 • Saving Lives Luang Prabang:

 o The work on unsafe migration including the issue of ‘Children Left Behind’ was reinforced.  

 o The capacity of the team in child protection services was increased. 

 o The number of campaigns on child protection increased. 

 o The network and effectiveness of the ChildSafe Agents was expanded. 

 o The emergency support services to respond to inflation / economic hardship of families was maintained to 
adapt to changes.

BUILDING FUTURES
 • Futures Families Vientiane:

 o While the number of children supported with long term family-based care remained stable, the number of 
children/youth in the TH decreased by 22% (35 children), in the Dorm by 32% (32 youths) and in Group 
Homes by 21% (19 youths). This decrease was due to fewer referrals to the Assessment Center (-54% 
decrease) and less Vocational Training students.

 o Renovations were made to the TH and Dorm facilities, including painting and updating materials.

 o Pre-placement preparation for families was improved, and collaboration with local authorities strengthened. 

 • Futures Families Luang Prabang:  

 o 26 students from the training restaurant were provided with housing support and 4 students with 
independent living.
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 • Futures Education Vientiane: 

 o Numbers of children in the Mobile School continued to increase (+30%, 808 children). New activities for 
Early Childhood were added.

 o Efforts were made to identify children in need of support through school campaigns, reaching 956 people 
(+28% increase), and providing school material support to 789 children and distributing 1,539 worksheets.

 o In 2024, the focus shifted from reintegrating children into public school (-70% decrease, 259 children) to 
supporting children to remain in school (+82% increase, 1,347 children) due to the high number of children 
supported in 2023 to reintegrate into school.

 • Futures Education Luang Prabang:  
 o The number of children receiving NFE in the street/communities increased by 61%, reaching 309 children.  
 o As in Vientiane, efforts were made to identify children in need of support through school campaigns, 

reaching 664 people (+91% increase), and supporting children to remain in school (+22% increase, 182 
children).     

 • Futures Employment:
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 o Laos continued to face a difficult economic situation. In 2024, the focus was on supporting caregivers: 207 
caregivers were supported with employment, which is an increase of 491% for both Vientiane (+162%, 68 
caregivers) and Luang Prabang (+6750%, 139 caregivers), while the number of youths placed in 
employment dropped by 38% in Vientiane (-35%, 64 youths) and Luang Prabang (-48%, 13 youths) due to 
ongoing migration issues.

 o In Vocational Training, the number of youths remained stable with a total of 127 students both in Vientiane 
(+5%, 91 youths) and Luang Prabang (-10%, 36 youths). Regarding the caregivers, the -73% decrease in 
Vientiane (65 caregivers) was mainly due to stopping the Farming VT (the trainer resigned and was not 
replaced for funding reasons), while in Luang Prabang the number (161 caregivers) increased by +49% with 
the expansion of new VT offers: Farming and Sewing. 

 o The efforts remained on soft skills with a total of 1,246 youths and caregivers trained (+28% increase) in 
both Vientiane (+13% increase, 515 youth/caregivers) and Luang Prabang (+42% increase, 731 
youth/caregivers).

 o In Vientiane, several micro-training programs were initiated, including restaurant hygiene, sewing, and 
coffee-making, with plans to expand mobile training to new communities.



 o In Luang Prabang, Vocational Training offers expanded with a new farming and sewing VTs 

 o The training restaurant Khaiphean in Luang Prabang was moved and overall training / business was 
improved.

CHILDSAFE: 
 o 7 DMC were trained and engaged.

 o Team prepared to initiate activities in Luang Prabang in 2025.

ADMINISTRATION / HR / FINANCE / MEL / COMMUNICATIONS: 
 o The renewal of the MoU is in progress, with new requirements from the Ministry of Foreign Affairs.
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tha ngae chin myar

THA NGAE 
CHIN MYAR 
Yangon, Myanmar

Summary: The objective was to maintain basic services while keeping the teams 
and beneficiaries safe in these challenging conditions.

SAVING LIVES: 
 o The Outreach Team expanded into new zones and initiated small-scale services in selected areas.  
 o Remote support was reinforced through the Hotline. 

 o The ChildSafe Agents network was expanded but remains informal at this stage. 
 o Emergency support was maintained to respond to the changing needs in Yangon.

BUILDING FUTURES: 
 • Education: The priority remained to ensure children continued their education: 

 o Support classes, including summer classes, were expanded to a new area, and the number of children 
attending increased by 173% (374 children).

 o The number of children registered in public schools increased by +102% (113 children) and those 
supported to remain in school by 18%.

 o Education materials were adapted to the national curriculum with a focus on integration of soft skills. 
 o 117 families were provided with individual support to help sustain their children’s education.

 • Employment: 

 o The vocational training restaurant expanded its curriculum to include micro-training, increasing the number 
of students to 40 (a 27% increase from 2023) through 3 intakes, including 9 in micro-training.

 o A total of 35 students were placed in employment (18 youth in job placement and 17 caregivers in 
self-employment).

 o 21 students stayed in the dormitory, and 15 received support for independent living.

 o The training restaurant remained closed to the public but continued to provide 18,638 meals for 
emergencies and students attending school and vocational training.
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3PC
It was difficult to connect with others in the current conditions.

CHILDSAFE MOVEMENT
Continued the work with the tourism industry (DMCs) but from abroad (online).
     

ADMINISTRATION / HR / FINANCE / COMMUNICATIONS / MEL 
The issue was to keep the teams safe, while the Director had to take some time off.
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PEUAN PEUAN 
Bangkok/Aranyaprathet/Pattaya, Thailand
Summary: Friends-Thailand continued its expansion both in geographical reach 
(Pattaya, new border areas) and the diversity of Beneficiaries: Thai nationals, 
minorities and migrant populations.

SAVING LIVES: 
  o The ChildSafe Agents network was reinforced to allow for an expansion of services with a limited-sized team.
  o The program in Pattaya was expanded with a focus on addressing sexual exploitation of sex workers and
   victims or sexual exploitation as well as their children.
  o Work with migrants was developed in Bangkok, Aranyaprathet and Pattaya, focusing on ‘Children Left
   Behind’ in new target areas and with additional services.
  o Services on the Aranyaprathet side of the border were reinforced, and referrals of cases to Cambodian NGOs
   in Poipet were increased.
  o Our work around online safety and the well-being of children and young people was developed with a focus
   on addressing online scams.
  o Emergency support to families affected by the economic situation post-COVID was maintained, and the debt
   situation was addressed with dissemination of campaigns and individual coaching.

BUILDING FUTURES: 
• Education:
  o School campaigns and family support were reinforced, reaching more than 4,000 children and caregivers. 
  o As a result, the number of children reintegrated into school increased by 42%, with a total of 351 children
   supported in Bangkok, Pattaya, and Aran.

•   Employment: 

  o The number of VT/apprenticeship placements decreased due to lack of funding. This also impacted the overall
   number of employment placements (118 youth and caregivers placed, compared to 171 in 2023). 
  o However, more focus was put to soft skills training for youth, which increased by 51% in Bangkok and
   Pattaya, and was also expanded in Aran. A total of 1,253 youth and caregivers received soft skills training.

CHILDSAFE MOVEMENT: 
The team concentrated on work with DMCs (tourism industry).
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3PC
  o  Due to the local conditions, the network in Bangkok was not expanded.          
  o However, the links and networks were reinforced in Pattaya.
  o The collaboration with the local authorities was reinforced (Friends-International in Thailand (Peuan
   Peuan) received 2 awards, 1 from the Department of Children and Youth and 1 from the Municipality of
   Nong Prue for being the “Organization Contributing to the Welfare of Children and Youth”.

ADMINISTRATION / HR / FINANCE / COMMUNICATIONS / MEL : 
As the team expanded its reach, the focus was put on supporting the middle management
(Saving Lives manager, Building Futures manager).



Summary: Friends-Thailand continued its expansion both in geographical reach 
(Pattaya, new border areas) and the diversity of Beneficiaries: Thai nationals, 
minorities and migrant populations.

SAVING LIVES: 
  o The ChildSafe Agents network was reinforced to allow for an expansion of services with a limited-sized team.
  o The program in Pattaya was expanded with a focus on addressing sexual exploitation of sex workers and
   victims or sexual exploitation as well as their children.
  o Work with migrants was developed in Bangkok, Aranyaprathet and Pattaya, focusing on ‘Children Left
   Behind’ in new target areas and with additional services.
  o Services on the Aranyaprathet side of the border were reinforced, and referrals of cases to Cambodian NGOs
   in Poipet were increased.
  o Our work around online safety and the well-being of children and young people was developed with a focus
   on addressing online scams.
  o Emergency support to families affected by the economic situation post-COVID was maintained, and the debt
   situation was addressed with dissemination of campaigns and individual coaching.

BUILDING FUTURES: 
• Education:
  o School campaigns and family support were reinforced, reaching more than 4,000 children and caregivers. 
  o As a result, the number of children reintegrated into school increased by 42%, with a total of 351 children
   supported in Bangkok, Pattaya, and Aran.

•   Employment: 

  o The number of VT/apprenticeship placements decreased due to lack of funding. This also impacted the overall
   number of employment placements (118 youth and caregivers placed, compared to 171 in 2023). 
  o However, more focus was put to soft skills training for youth, which increased by 51% in Bangkok and
   Pattaya, and was also expanded in Aran. A total of 1,253 youth and caregivers received soft skills training.

CHILDSAFE MOVEMENT: 
The team concentrated on work with DMCs (tourism industry).
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Peuan Peaun team visits and supports migrants on
the site of the building collapse in Bangkok

3PC
  o  Due to the local conditions, the network in Bangkok was not expanded.          
  o However, the links and networks were reinforced in Pattaya.
  o The collaboration with the local authorities was reinforced (Friends-International in Thailand (Peuan
   Peuan) received 2 awards, 1 from the Department of Children and Youth and 1 from the Municipality of
   Nong Prue for being the “Organization Contributing to the Welfare of Children and Youth”.

ADMINISTRATION / HR / FINANCE / COMMUNICATIONS / MEL : 
As the team expanded its reach, the focus was put on supporting the middle management
(Saving Lives manager, Building Futures manager).
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We want to extend our deepest gratitude to all 
our many donors and supporters for being
with us in 2024. Together, we have created
opportunities and fostered hope for individuals, 
alongside empowering communities.

Thank you so much for believing in our mission 
and for being an essential part of our journey in 
building futures. We couldn’t do it without you!

“



THANK YOU!

Learn more:

https://friends-international.org/
https://www.facebook.com/friendsinternational
https://www.instagram.com/friends_intl/
https://www.linkedin.com/company/friends-international_2/

